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INTRODUCTION. 

This  is  intended  as  a  School  Board  Number,  and  is  be- 
ing mailed  to  every  school  trustee  in  the  state.  We  do  not 
have  the  revised  list  of  trustees  for  all  the  counties,  but  if 
this  fails  to  reach  any  trustee,  we  shall  be  pleased  to  mail 
a  copy  to  such  as  will  send  us  their  names  and  addresses. 

This  bulletin  is  being  paid  for  from  private  funds  pro- 
vided by  the  County  Superintendents  and  others  interested. 
If  you  #are  interested  and  want  to  help  us  reach  a  larger 
number  of  people,  by  sending  a  contribution,  it  will  be  put 
to  good  use.  We  have  every  issue  planed  for  this  year. 
The  September  issue  will  be  a  Parent-Teacher  number,  a 
ten-thousand  issue,  which  we  hope  will  be  of  great  service. 
Some  of  the  parent  teacher  associations  are  assisting  in 
this  publication,  one  circle  has  given  twenty-five  dollars  and 
another  has  pledged  one  hundred  dollars. 

STATE  ASSOCIATION  OF  SCHOOL  TRUSTEES. 

Besides  a  number  of  county  organizations  of  school 
trustees  which  have  proved  both  helpful  and  interesting  to 
their  members,  Montana  has  a  State  Association  of  School 
Trustees.  This  organization  met  for  the  first  time  in  Butte 
in  connection  with  the  Montana  State  Teachers'  Association 
Thanksgiving  week  of  the  year  1914.  It  met  again  with  the 
same  body  in  Great  Falls  last  November,  at  which  time  many 
subjects  of  interest  were  discussed,  and  just  as  interesting 
a  program  is  planned  for  the  meeting  at  Missoula  this  com- 
ing fall.  The  officers  for  this  year  are:  J.  P.  Rowe,  Mis- 
soula, president;  Mrs.  William  Rozsa,  Butte,  first  vice-presi- 
dent; Mrs.  Perham,  Glendive,  second  vice-president;  N.  C. 
Abbott,  Havre,  Secretary. 

INTER-MOUNTAIN  EDUCATOR. 

Wouldn't  it  be  a  splendid  thing  if  every  trustee  in  the 
state  cauld  know  about  and  take  an  active  interest  in  some  of 
the  forward  movements  in  the  educational  world  ?  You  cannot 
of  course  spend  the  time  and  money  to  study  these  things 
at  first  hand,  but  you  can  read  about  them  in  the  educational 
journals  and  magazines.  Why  should  not  every  trustee  as 
well  as  every  teacher  be  expected  to  read  an  educational 
magazine?    Once  the  trustee  becomes  interested  through 
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reading  about  some  of  the  bigger  things  in  education,  they 
will  find  it  not  only  interesting  and  helpful  to  themselves  per- 
sonally, but  their  services  will  be  of  more  value  to  their 
communities.  There  is  some  satisfaction  in  knowing  how 
one's  opinion  with  reference  to  certain  educational  questions 
squares  with  that  of  the  leaders  in  the  educational  world. 
It  is  a  source  of  encouragement  to  learn  that  the  things  for 
which  one  stands  educationally  are  sanctioned  by  the  best 
educational  thought  of  the  country.  The  only  way  a^  person 
may  know  this  is  through  reading  educational  journals. 

Every  trustee  ought  to  know  what  is  taking  place  ed- 
ucationally in  Montana,  and  therefore  ought  to  take  the 
Inter-Mountain  Educator,  published  at  Missoula.  That  is 
the  only  educational  publication  in  the  state,  and  is  the 
official  school  organ  of  the  State  Teachers'  Association,  of 
the  State  Department  of  Education,  of  the  Country  Life 
Education  Association  and  of  the  State  Association  of  School 
Trustees.  You  can  order  this  for  the  school  district  out  of 
the  library  fund,  all  members  of  the  board  can  read  it,  and 
then  it  can  be  filed  in  the  school  library.  If  you  have  any 
questions  which  you  wish  discussed  from  time  to  time  in  the 
paper,  the  editor  will  be  more  than  pleased  to  take  them  up 
and  have  articles  written  upon  them.  Address  Inter-Mountain 
Educator,  Missoula  Montana. 

HOW  TO  PROCEED  WITH  A  BOND  ISSUE. 

In  some  parts  of  Montana,  school  trustees  are  paying 
men,  in  many  cases  agents  of  bonding  companies,  from 
$50.00  to  $250.00  to  take  charge  of  their  work  of  issuing 
bonds.  This  expenditure  is  absolutely  unjustifiable  and  it, 
as  well  as  all  delay  and  loss  of  time,  can  be  avoided,  if 
school  trustees  will  follow  the  instructions  sent  out  by  the 
State  Board  of  Land  Commissioners,  which  are  contained 
in  this  article. 

First,  it  should  be  remembered  that  the  State  Board  of 
Land  Commissioners  must  have  thirty  days'  notice  of  every 
bond  sale.  The  sale  must  be  advertised  for  four  weeks,  and 
a  copy  of  the  advertisement,  together  with  a  transcript  of 
all  proceedings  relating  to  the  bonds,  must  be  sent  to  the 
county  attorney  for  his  approval.  When  in  doubt  in  regard 
to  any  point  of  procedure,  the  clerk  should  ask  the  county 
attorney  for  advice.  This  advice  must  be  given  without 
charge  to  the  district,  for  an  act  of  the  legislature,  approved 


March  12,  1885,  makes  it  the  duty  of  the  county  attorney 
to  be  the  legal  adviser  of  school  officers  and  provides  that 
he  shall,  when  required  by  any  such  officers,  "give  his 
opinion  on  any  matters  of  law  pertaining  to  their  duties, 
without  fee  or  compensation."  (Sec.  845,  Comp.  Stats,  of 
Montana,  p.  869.) 

Besides  the  foregoing,  Section  2206,  of  the  School  Laws 
of  Montana,  provides  that  "The  county  attorney  shall  be 
the  legal  adviser  of  the  county  superintendent  and  all  school 
trustees  and  shall  prosecute  and  defend  all  suits  to  which 
a  district  may  be  a  party." 

There  is  a  very  great  advantage  in  selling  your  bonds 
to  the  State  Land  Board  rather  than  to  some  bonding  com- 
pany for  the  reason  that  the  state  will  permit  you  to  re- 
deem any  portion  of  them  at  any  time  that  you  have  a  sum 
of  money  accumulated  in  your  sinking  fund.  The  bonding 
company  will  not  permit  you  to  redeem  them  until  they  are 
due.  It  is  a  better  deal,  therefore,  to  sell  to  the  state  even 
though  the  bonding  company  may  offer  you  a  premium. 

To  aid  the  clerks  of  school  districts,  complete  forms  are 
hereto  appended. 

SAMPLE  FORMS  OF  MINUTES  TO  BE  FOLLOWED  IN 
WRITING  UP  THE  RECORD  OF  THE  MINUTES 
BY  THE  CLERK. 

At  a  duly  called  special  meeting  of  the  Trustees  of  School  District 
No   of   County,  State  of  Mon- 
tana, a  district  of  the  class,  held  on  the  

day  of  ,  191  ,  there  were  present 

the  following  trustees:   


the  same  being  a  majority  of  the  trustees  of  said  district. 

Upon  motion  it  was  duly  resolved  by  a  majority  of  all  the  trustees 
of  said  district  to  submit  to  the  electors  of  said  district  the  question 
whether  the  board  shall  be  authorized  to  issue  coupon  bonds  to  the 

amount  of  dollars,  bearing  not  to  exceed  

per  cent  interest,  payable   annually,  said  bonds  to  be 

payable  in  not  to  exceed  years  and  redeemable  in  

years,  and  to  be  issued  for  the  purpose  of  purchasing  a  school  lot  and 
building  a  school  house  thereon,  and  furnishing  the  same,  and  the 
clerlT^w^TlnlsE^ 

 day  of   ,  191  ,  at  the  school 

house  of  said  district. 

Upon   motion   the  following  named   persons   being   qualified  elec- 
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tors  of  said  district,  were  appointed  judges  of  said  election 


At  a  duly  called  special  meeting  of  said  Board  of  Trustees,  held  on 

the  day  of  ,  there  were  present 

the  following  members:  

It  appearing  to  said  Board  that  notice  of  election  for  authorizing 
bonds  had  been  duly  posted  in  three  public  places  in  the  district  for 
fifteen  days  before  the  date  of  said  election,  (election  day  cannot  be  in- 
cluded as  part  of  the  15  days),  said  notice  being  as  follows,  to-wit: 

NOTICE  OF  ELECTION. 

"Notice  is  hereby  given  that  an  election  of  the  qualified  voters  of 

School  District  No   of   County, 

Montana,  will  be  held  at  the  School  House  of  said  district  on  the  

day  of  for  the  purpose  of  voting  upon 

the  following  proposition: 

"Shall  coupon  bonds  be  issued  and  sold  to  the  amount  of    

dollars,  and  bearing  not  to  exceed  per  cent  interest  and  for  a 

period  of  not  to  exceed    years,  for  the  purpose  of  pur- 
chasing a  school  lot  and  building  a  school  house  thereon,  and  furnish- 
ing the  same." 

The  polls  will  be  open  from  2  o'clock  p.  m.  until  6  o'clock  p.  m. 
Posted  this   ..;.day  of  ,  191  


Clerk  of  said  School  District  No  " 

And  it  further  appearing  that  upon  the  said    day  of 

 the  said  election  was  duly  held  in  accordance  with  said 

notice    acting  as  judges,  and  

being  appointed  by  said  judges  as  clerk  of  said  election,  the  vote  being 
by  ballots  prepared  and  voted  according  to  law,  and  that  the  total 

number  of  votes  cast  upon  said  proposition  was  

divided  as  follows:     Bonds,  Yes   votes;  bonds,  No  

votes.  It  thus  appearing  that  the  said  bond  proposition  had  been  carried 
at  said  election,  it  is,  therefore, 

Resolved:  In  accordance  with  the  authority  so  given  to  said  Board 
at  said  election,  that  the  said  Board  issue  and  they  do  hereby  issue 

the  said  coupon  bonds  in  the  amount   

dollars,  bearing  interest  at  the  rate  of   per  cent,  payable 

 annually,  said  bonds  being  payable  in  

years  and  redeemable  in  years  and  issued  for  the  purpose 

of  purchasing  a  school  lot  and  building  a  school  house  thereon  and 
furnishing  the  same. 

And  it  was  further  ordered  that  a  copy  of  the  advertisement  of  the 
sale  of  such  bonds,  together  with  full  and  complete  proof  of  the  proceed- 
ings had  with  reference  to  the  issuance  thereof,  be  given  to  the  State 
Board  of  Land  Commissioners  by  the  clerk  at  least  thirty  days  prior 
to  the  date  of  such  sale,  as  required  by  law. 


Clerk  of  School  District  No  

(Note — The  foregoing  forms  of  minutes  are  for  use  only  in  second 
and  third  class  school  districts.) 


FORM  OF  CLERK'S  CERTIFICATE. 

State  of  Montana, 
County  of  

I  hereby  certify  that  the  above  and  foregoing  is  a  full,  true  and 
correct  copy  of  the  minutes  of  the  Board  of  Trustees  of  School  District 

No  ,    County,  State 

of  Montana,  pertaining  to  the  authorization  and  issue  of  coupon  bonds 
of  said  district. 

And  I  further  certify  that  copies  of  the  notice  of  election  were 

posted  in  three  public  places  in  said  district,  to-wit,  at  

for  at  least  fifteen  days  prior  to  said  election. 


Clerk  of  School  District  No  

 County  Montana. 

(Clerk  must  either  swear  to  this  certificate  or  put  his  seal  on  same, 
seal  preferred.) 


FORM  OF  BALLOT. 

"Shall  coupon  bonds  be  issued  and  sold  to  the  amount  of  

dollars  and  bearing  not  to  exceed   per  cent  interest,  and  for  a 

period  of  not  to  exceed...^   years,  for  the  purpose  of  purchas- 

ing a  school  lot  and  building  a  school  house  thereon  and  furnishing 
the  same." 

Bonds,  Yes. 

Bonds,  No. 

CERTIFICATE  OF  COUNTY  TREASURER. 

I  hereby  certify  that  the  amount  of  taxable  property  in  School  Dis- 
trict No   of...    County,  State  of  Mon- 
tana, as  shown  by  the  assessment  book  for  the  year  191  ,  is  the  sum 

of  $  

And  I  further  certify  that  the  amount  of  indebtedness  against  said 

district  is  the  sum  of   

Dated  this  day  of  ,  191  

County   Treasurer  of  

County. 

The  certified  copies  of  minutes,  etc.,  sent  to  the  State 
Board  of  Land  Commissioners,  Helena,  must  be  exact  copies 
of  the  same  as  they  appear  upon  the  records  of  the  district, 
regardless  of  whether  these  forms  have  been  followed  or  not. 

PARENT-TEACHERS  ASSOCIATION. 

The  fifth  and  sixth  of  May  the  Montana  Branch  of  the 
National  Congress  of  Mothers  and  Parent-Teacher  Associa- 
tion held  its  first  annual  meeting  in  Helena,  having  been 
organized  a  little  over  a  year  ago.  The  first  afternoon  was 
given  over  to  meetings  of  the  state  officers  and  the  arrang- 
ing of  some  final  details  of  the  work  of  the  meeting.  Those 
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not  thus  engaged  were  taken,  as  the  guests  of  the  Helena 
Circles,  on  a  delightful  automobile  trip  to  points  of  interest 
about  the  city. 

The  first  regular  session  of  the  conference  was  held  the 
evening  of  May  fifth  at  eight  o'clock  with  the  following 
program : 

1.  VIOLIN  SOLO 

Mrs.  Myron  King 
Accompanist,  Mrs.  H.  C.  Keil 

2.  INVOCATION 

Rev.  J.  F.  McNamee 

3.  MUSIC   Vocal  Solo 

Mrs  Ralph  Kaufman 
Accompanist,  Mrs.  H.  L.  Houston 

4.  ADDRESSES  OF  WELCOME 

Hon.  S.  V.  Stewart,  Governor  of  Montana 
Hon.  R.  R.  Purcell,  Mayor  of  Helena 

5.  RESPONSE 

Mrs.  T.  C.  Brockway,  Butte 
President  of  the  State  Association 

6.  VIOLIN  SOLO 

Prof.  H.  L.  Houston 

7.  ADDRESS— "Differences  in  Children" 

Prof.  Freeman  H.  Daughters 
University  of  Montana 

After  the  program  there  was  a  Reception  at  the  Public 
School  Gymnasium. 

The  second  session  began  at  9:30  o'clock  Saturday 
morning  in  the  High  School  Assembly  Room.  First  on  the 
program  was  a  Business  Session,  including  reports  of  Of- 
ficers of  State  Associations  and  of  Officers  and  Committees 
of  various  City  Circles.  2nd.  Music,  High  School  Orchestra. 
3rd.  Short  Address — "Thrift  and  the  School  Savings  Bank," 
Mr.  Ralph  Kaufman.  General  Discussion.  4th.  Music — 
Vocal  Solo,  Miss  Ruth  Burgess.  5th.  Short  Address — "What 
the  Parent-Teacher  Association  Can  Do  for  the  Children 
and  Youth  of  Montana,"  State  Superintendent,  H.  A.  Davee. 

At  the  close  of  this  meeting  the  entire  delegation  and 


many  members  of  the  Helena  Circles  went  to  the  Hotel 
Grandon  where  luncheon  was  served. 

Superintendent  John  Dietrich  presided.  A  number  of 
toasts  were  proposed  to  which  prominent  educators  from 
all  over  the  state  responded,  and  there  was  Violin  ,and 
Clarionet  music  by  Lauren  and  Raymond  McAdam,  Accom- 
panist, Mrs.  McAdam. 

The  following  is  the  program  of  the  last  session  which 
convened  at  2:30  o'clock  the  same  day. 

1.  MUSIC  :   Piano  Recital 

Miss  Pearl  Gothner 

2.  ADDRESS  "Country  Life  Interests" 

Prof.  Chas.  W.  Tenney,  State  Rural  School  Inspector 
DISCUSSION  OF  THE  ABOVE  PAPER 

County  Superintendent  May  Flannigan,  Fort  Benton 

3.  MUSIC   Vocal  Solo 

Mrs.  Gorham  Roberts  Accompanied  by  Miss  Pearl  Gothner 

4.  ROUND  TABLE 

Led  by  Mrs.  A.  W.  Richter,  Bozeman,  Montana 
SUB-TOPICS 

1.  Moving  Pictures — Mrs.  E.  N.  Brandegee,  Helena 

2.  Playgrounds — Miss  Marguerite  McDonald,  Butte 

3.  Children's  Reading — Miss  Ruth  King,  Assistant  Libr- 

arian, Butte,  Montana 
General  Discussion 

In  addition  to  this,  the  reports  of  committees  were  read 
and  there  was  much  general  discussion,  making  this  a  very 
busy  and  interesting  session. 

A  large  number  of  the  local  circles  throughout  the 
state  were  represented  by  delegates,  and  each  one  came 
with  encouraging  reports  of  what  had  been  done  and  was 
being  done  for  the  betterment  of  child-life  in  their  several 
communities.  Some  had  equipped  play-grounds;  others  had 
established  libraries  in  rural  communities  where  books  suit- 
able for  children  are  not  plentiful;  and  one  delegation  was 
rejoicing  over  the  installing  of  a  school  nurse. 

The  whole  meeting  can  be  best  characterized  as  a  coun- 
cil, as  everyone  present  seemed  desirous  of  getting  help 
from  the  experience  of  others  that  they  might  put  more 
knowledge  and  efficiency  into  the  work  at  home. 
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Plans  were  discussed  and  individuals  and  committees 
appointed  to  look  after  the  different  phases  of  the  work  the 
organization  is  undertaking,  all  of  which  it  is  hoped  will 
mean  much  to  the  children  and  youth  of  the  state;  but  the 
most  significant  thing  about  the  meeting  was  the  meeting 
itself.  Surely  it  is  a  promising  day  for  the  children  of  Mon- 
tana when  bread-winning  fathers,  busy  home-making  mo- 
thers, and  teachers  in  actual  service  will  step  aside  for  two 
days  from  their  daily  avocations  and  come  together,  at  no 
small  cost  in  money  as  well  as  time,  for  the  sole  purpose  of 
discussing  together  wiser  and  more  potent  means  of  de- 
veloping the  young  minds  and  bodies  entrusted  to  their 
care. 

The  state  executive  committee  has  decided  to  co-operate 
with  the  state  superintendent  in  the  publication  of  the  Bul- 
letin, which  will  contain  parent  teacher  news  and  devote  one 
number — September,  to  the  work  of  this  association. 

TEXT  BOOKS. 

Every  fall  a  great  many  letters  come  to  this  department 
complaining  that  they  can  not  secure  textbooks.  These 
books  should  be  ordered  earlier,  not  later  than  July  15th. 
If  your  district  furnishes  free  text  books  send  your  orders 
now  to  W.  A.  Moore,  State  Text  Book  Depository,  Helena, 
Montana.  If  the  pupils  in  your  district  furnish  their  own 
books,  then  urge  your  dealer  to  order  his  fall  stock  of  text 
books  at  once.  These  books  are  ordered  from  Chicago  and 
must  come  by  freight.  Sometimes  the  orders  are  larger 
than  the  text  book  companies  anticipated  and  the  late  orders 
have  to  wait  their  turns. 

A  WORD  OF  WARNING. 

When  an  agent  comes  to  you  make  him  show  his  per- 
mit from  the  county  superintendent.  If  he  pretends  to 
have  a  letter  of  recommendation  from  this  department  you 
may  know  he  is  a  "fake",  for  this  department  has  ceased 
to  give  general  recommendations  for  anything.  There  are 
reliable  agents  doing  a  legitimate  general  school  supply 
business.  Some  of  these  firms  have  performed  a  great 
service  in  this  state  by  introducing  and  selling  the  school 
furniture  of  the  best  quality  and  heating  and  ventilating 
equipment  of  the  right  kind.  However,  beware  of  the  agent 
who  has  a  chart,  a  planetarium,  or  any  other  specialty 
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which  he  guarantees  to  revolutionize  the  work  of  a  school. 
Remember  that  he  talks  on  a  commission,  and  that  no  piece 
of  expensive  apparatus  should  be  purchased  until  a  talk 
with  your  teacher  and  your  superintendent  has  convinced 
you  that  there  is  real  need  for  it. 

SUPPLIES  EVERY  ONE  ROOM  SCHOOL  SHOULD  HAVE. 

In  recommending  the  following  list  of  school  supplies  it 
is  assumed  that  the  school  house  is  well  lighted  and  well 
equipped  with  blackboard,  that  single  desks  have  been  pro- 
vided for  all  the  pupils,  and  a  desk  and  chair  for  the  teacher. 
The  prices  indicated  are  quotations  from  a  reputable  school 
supply  house,  and  you  may  have  to  pay  a  trifle  more  or  a 
trifle  less  but  they  are  approximately  correct.  This  list 
is  divided  into  1.  Necessities.  2.  A  Supplementary  List. 
3.    Things  Not  to  Buy. 

L 

Necessities. 

The  things  enumerated  in  this  list  are  those  which  a 
school  should  have  and  without  which  it  will  be  seriously 
handicapped. 

1.    Permanent  Supplies. 


1.00 


School  Bell  

1  doz.  Noisless 

Erasers   

Waste  Basket   

Globe    50c  to 

Chart  Printing  Outfit 

Large  Dictionary    10.80 

Dictionary  Holder  ....  1.00 

Clock    1.00 

Thermometer   50 


1.00 

.75 
6.00 
1.30 


Wash  Basin   .40 

U.  S.  Flag  4x6    2.25 

Desk  Copies  of  text 

Books   9.00 

Book  Case  (3  sections 

with  top  and  base)  12.00 

(Other  sections  can  be  added 
as  they  are  needed  at  $3.00 
each.) 


2.    Annual  Supplies. 
The  cost  of  this  list  per  year  will  depend  upon  the  num- 
ber of  pupils.    These  estimates  are  based  upon  a  school  of 
twenty  pupils. 
*Ink  Tablets  (for  two 

gallons)   

*  Paper,  Writing  and 


4  Boxes  of  Crayons.. 

2  Brooms  

Suplementary  Rea- 
ders   


*Pens   

1.30 

.80 

^Pencils   

3.00 

1  Box  Colored  Cra- 

15.00 

yons   

.65 

.80 

Library  Paste  

.40 

1.20 

Sweeping  Compound 

1.20 

Manila  Card  Board 

8.00 

22x48  for  chart 

work   

1.00 
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*Some  trustees  may  feel  that  pupils  should  provide  their 
own  ink,  pens,  pencils  and  paper,  but  these  are  things  which 
must  be  used  every  day  and  it  so  often  happens  that  the 
children  neglect  to  bring  them  that  it  seems  advisable  for 
the  school  to  provide  this  necessities. 

Every  school  should  have  the  supplies  listed  above  and 
they  can  have  them  if  the  money  is  not  spent  for  useless 
charts,  etc. 

After  the  above  supplies  have  been  secured,  we  re- 
commend any  portion  of  the  following  ssupplementary  list. 

II. 

Supplementary  List. 


One  doz.  pair  Scissors 

(blunt  points)   80 

2.  Framed  Pictures  ....  8.00 
Pencil  Sharpeners  ....  1.00 
Victrola  or  Edison  ....  50.00 
Encyclopedia  (5  or  6 
volumes  and  noth- 
ing larger)    20.00 


4  Academic  Dictiona- 
ries   6.00 

1  Set  Maps    15.00 

Hot  Lunch  equipment  6.00 

Manual  Training 

Bench  and  Tools  ....  15.00 

3  yards  Burlap  for 

Bulletin  Board  60 

Play  Ground  Equipment. 


III. 

Things  Not  to  Buy. 

Expensive  encyclopedias,  written  more  for  the  benefit 
of  the  publisher  and  the  agent  than  for  the  purchaser. 
Coolers  or  bubblers  sold  at  more  than  ten  dollars. 
Costly  planetariums  and  globes. 
Sixty-per-cent  commission  charts. 

All  other  high  priced  equipment  not  asked  for  by  the 
superintendent  or  the  teacher. 

Suggestion  for  Buying  Window  Shades — We  recommend 
the  cloth  (duck)  instead  of  the  common  oil  shades  usually 
purchased. 

COUNTY  BULLETINS. 
The  Country  Life  and  School  Association  of  Fallon 
County  has  just  issued  a  very  creditable  bulletin  setting 
forth  some  of  the  school  facilities  and  teaching  conditions 
of  that  county.  This  is  a  very  worthy  effort  and  should  be 
followed  by  other  counties.  It  is  one  of  the  best  means  of 
arousing  an  educational  interest  within  the  county.  It 
makes  a  lot  of  hard  work  for  some  one  but  it  is  worth  the 
effort. 
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Miss  Mary  J.  Davies,  county  superintendent  of  Meagher 
County  mimeographs  a  bulletin  or  letter  about  three  or 
four  times  a  year  and  sends  throughout  the  country.  The 
bulletin  tells  all  of  the  important  and  special  work  being 
done  by  the  several  schools  of  the  county. 

ROUND  TABLE. 

The  superintendent  of  public  instruction  would  like  to 
have  a  real  visit  and  a  personal  talk  with  every  school  trus- 
tee and  clerk  in  Montana.  He  knows  that  they  could  help 
him,  and  he  believes  that  he  could  help  them  in  meeting  and 
solving  many  of  the  problems  that  confront  them.  However, 
as  the  number  of  schools  and  the  great  distances  in  Montana 
make  this  impossible,  it  is  hoped  that  each  person  who  re- 
ceives this  bulletin  will  write  to  the  State  Department  of 
Education  and  let  the  superintendent  know  in  what  way  or 
ways  he  can  be  of  help  to  the  local  schools  and  the  home 
people.  Some  people  have  already  done  this,  and  the  points 
mentioned  in  this  article  are  taken  up  at  their  suggestion. 

Library  Funds. 

A  short  time  .ago  the  inspector  of  rural  schools  was 
visiting  a  school  which  had  recently  purchased  a  costly 
planetarium  which  was  not  wanted  by  the  teacher  nor  needed 
by  the  school.  The  pupils  in  the  primary  grade  had  spent 
the  entire  year  on  one  book  because  there  was  not  a  single 
volume  in  the  library  that  was  suitable  for  collateral  work. 
The  next  school  visited  had  a  progressive  board  of  trustees, 
who  always  consulted  with  the  teacher  before  any  purchase 
of  school  supplies  was  made,  and  in  this  district  the  pupils 
of  the  same  grade  had  finished  from  four  to  six  inspirational 
little  books,  because  the  library  money  had  been  spent  with 
the  thought  in  mind  that  the  little  tot  six  years  of  age  draws 
as  much  school  money  as  the  older  boy  or  girl  and  is  en- 
titled to  as  much  consideration  when  the  money  is  spent. 
In  some  of  the  places  where  the  library  money  is  illegally 
held,  the  teacher  or  trustee  is  compelled  to  point  to  some 
old  encyclopedia  or  to  some  set  of  books,  written  with  the 
thought  of  the  agent's  profit  rather  than  the  best  interests 
of  the  pupils  in  mind,  and  say,  "This  is  our  library". 

Now  the  boys  and  girls  of  the  cities  and  towns  have  all 
the  new  books  they  need  every  year,  and  the  thought  of  the 
present  library  law  is  to  give  the  boys  and  girls  of  the  rural 
and  village  schools  at  least  some  of  the  good  things  their 
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city  cousins  hava  always  enjoyed.  Neither  trustees  nor 
teachers  have  any  moral  or  legal  right  to  spend  the  library 
fund  for  any  other  purpose.  The  fund  should  be  increased 
rather  than  dissipated  for  little  enough  money  is  provided 
by  law  to  secure  reading  matter  for  the  boys  and  girls 
just  at  the  time  when  they  are  getting  their  like  or  their 
dislike  for  the  public  school. 

Hiring  Teachers. 

Teachers  should  be  hired  early,  and  the  best  is  none  too 
good  for  the  work  that  is  to  be  done.  Trustees  who  issue 
warrants  to  teachers  not  holding  some  kind  of  a  Montana 
certificate  are  personally  liable  for  the  amount  paid  and 
suit  may  be  brought  by  any  taxpayer  in  the  district  to 
recover  the  amount  paid.  The  same  thing  is  true  in  regard 
to  those  trustees  who  hire  teachers  not  graduates  of  some 
normal  school  or  college  and  not  having  a  professional  or 
better  grade  certificate  to  act  as  principal  of  a  three  or 
more  room  school  or  to  teach  high  school  subjects.  Laying 
aside  the  question  of  legality,  the  best  interests  of  the  pupils 
demand  a  teacher  who  is  well  prepared.  A  number  of  one- 
room  schools  paid  their  teachers  salaries  ranging  from  $100 
to  $125  per  month  this  past  year  and  were  better  satisfied 
than  they  had  been  for  years.  The  question  is  not  how  much 
to  pay,  but,  "is  the  person  secured  worth  what  is  paid"? 
Wherever  practicable,  one-room  buildings  should  be  com- 
bined or  changed  into  schools  of  two  or  more  rooms,  which 
will  give  a  chance  to  secure  a  good  woman  of  the  primary 
type  for  the  little  folk,  while  the  opposite  should  be  the  case 
for  the  one  who  is  to  direct  and  lead  the  older  boys  and 
girls.  Recommendations  are  not  always  what  they  seem, 
and  no  teacher  who  is  not  personally  known  to  some  of  the 
trustees  should  be  hired  without  first  consulting  with  the 
superintendent  whose  business  it  is  to  keep  in  touch  with 
the  qualifications  of  the  teachers  and  the  needs  of  the  re- 
spective schools. 

Then,  when  the  teacher  has  been  secured,  give  her  a 
chance.  Have  the  school  grounds  and  buildings  cleaned 
and  put  in  order  early,  and  as  soon  as  possible  have  a  con- 
sultation with  the  teacher  to  find  out  what  she  needs  in 
order  to  make  the  year  mean  most  to  the  pupils.  Visit  the 
school  and  see  to  it  that  the  patrons  invite  the  teacher  to 
their  homes,  for  a  perfect  understanding  between  the  teacher 
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and  the  patrons  will  do  much  to  prevent  the  petty  trouble 
and  friction  that  will  undermine  all  chance  for  a  good  year's 
work.  Then,  if  the  teacher  does  good  work,  if  she  becomes 
interested  in  the  school  and  in  the  welfare  of  the  pupils, 
tell  her  so,  and  make  it  an  object  for  her  to  stay  another 
year.  Remember  that  school  work  is  a  constructive  pro- 
position and  that  it  cannot  be  built  up  by  changing  teachers 
every  year.  Look  around!  Find  out  what  the  most  pro- 
gressive men  and  trustees  are  doing  for  their  teachers,  and 
remember  the  teacher  that  can  do  the  work  is  worth  much 
more  than  any  number  who  cannot  do  the  work. 

Finally,  stand  by  your  teacher  to  the  last  ditch  and 
to  the  last  man,  and  remember  that  no  teacher  can  do  good 
work  without  the  co-operation  and  support  of  both  trustees 
and  patrons. 

Division  of  School  Districts. 

One  county  superintendent  writes  that  trustees  some- 
times fail  to  appear  at  hearings  on  petitions  for  the  creation 
of  new  districts.  Trustees  are  elected  by  the  people  to  look 
after  the  property  of  the  district  and  to  see  to  it  that  the 
funds  set  aside  for  educating  the  boys  and  girls  of  that 
district  are  spent  in  a  business-like  way,  and  they  should 
look  after  the  interests  of  the  children  when  a  division  is 
proposed.  In  many  cases  a  division  would  not  be  necessary 
if  trustees  would  provide  equal  school  facilities  for  all  the 
children  of  the  district.  The  business  of  superintendents 
and  trustees  should  be  to  see  to  it  that  the  school  money 
is  spent  in  a  way  that  will  result  in  the  greatest  good  to 
the  greatest  possible  number  of  children  and  not  to  see  what 
is  the  greatest  possible  number  of  poverty  stricken  districts 
that  can  be  handed  down  to  curse  future  generations.  Some 
districts  are  divided  because  people  differ  in  religions,  po- 
litical or  family  affairs.  The  only  case  that  can  be  imagined 
where  a  division  is  justifiable  is  where  there  will  be  a  chance 
to  have  better  school  facilities  for  a  larger  number  of  pupils. 
However,  when  the  trustees  are  indifferent,  where  they  fail 
to  look  after  the  interests  of  the  district  as  a  whole,  and 
when  they  are  too  indifferent  to  attend  a  hearing,  upon 
which  the  very  existence  of  their  school  and  their  district 
sometimes  depends,  the  superintendent  is  oft  times  literally 
compelled  to  listen  to  the  petitions,  even  when  in  his  judg- 
ment it  is  the  wrong  thing  to  do. 
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CONSOLIDATION  LITERATURE. 

If  you  are  interested  in  the  subject  of  consolidation, 
send  for  some  of  the  following  bulletins  which  can  be  had 
free : 

Bulletin  No.  30,  1914,  Bureau  of  Education,  Washington, 
D.  C; 

Consolidation  Number  of  Nebraska  Educational  Bulletin, 
Department  of  Public  Instruction,  Lincoln,  Nebraska; 

Report  of  Rural  and  Consolidated  Schools,  Department 
of  Public  Instruction,  St.  Paul,  Minnesota. 

SCHOOL  HOUSE  PLANS. 

If  you  are  erecting  a  building  and  wish  a  book  of  plans, 
the  following  publications  can  be  had  free: 

"Rural  School  Buildings"  by  R.  E.  Lee,  Clemenson  Agri- 
cultural College,  Clemenson  College,  South  Carolina; 

"One  Room  and  Village  Schools",  Department  of  Public 
Instruction,  Springfield,  Illinois; 

"Iowa  School  Houses  and  Grounds",  Department  of 
Public  Instruction,  Des  Moines,  Iowa. 

QUESTIONNAIRE. 

Q.  Is  the  trustee  who  receives  the  highest  number  of 
votes  elected,  even  though  he  was  not  nominated  five  days 
before  election? 

A.  Yes. 

Q.  What  is  the  approximate  cost  in  Montana  for  trans- 
porting twelve  children  a  distance  of  six  miles? 

A.    Sixty  dollars  per  month. 

Q.  Does  centralization  of  schools  reduce  the  value  of 
the  outlying  ranches? 

A.  A  good  school  with  pubic  transportation  to  it  is 
more  of  an  asset  than  a  poor  school  located  on  the  corner  of 
a  man's  place. 
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